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The Advantages of Centralizing Medical

Information Management

By Elizabeth B. Juliano

lizabeth B. Juliano of Litigation Management Inc. details
the benefits defense counsel in toxic torts and other mass
litigation can achieve by centralizing the acquisition of

medical information.

The discovery process can consume a large percentage of total
litigation expenditures, and in mass medical product or toxic tort
litigation, a significant portion of such discovery can involve the
evaluation of medical information and documents. A cost-effec-
tive approach to medical information management is clearly an
opportunity to control this portion of discovery expenditures.

The defense of mass tort typically involves the concerted efforts
of corporate, insurance and outside counsel. As many such torts
proceed, the number of defendants often grows to include multiple
corporations, each potentially with its own insurer and outside
counsel. As a large number of parties become enmeshed in the
overall defense process a complicated communications matrix
evolves. The effective management of medical information is
often at the center of the process.

CONVENTIONAL MEDICAL DISCOVERY

Traditionally, each defense party named in a mass product liabil-
ity or toxic tort has undertaken independent acquisition, review
and analysis of plaintiff medical records.

This approach may be redundant and expensive in that a single
set of records will be acquired multiple times, with numerous indi-
viduals evaluating identical documents. A great deal of time is
invested by counsel and their assistants in gathering, sorting and
reviewing data, as opposed to focusing their legal expertise on the
assessment of relevant information. In addition, varying interpre-
tations of the same medical records may result due to differing
methodological approaches.

The disadvantages of these overlapping functions are also real-
ized as lost opportunities due to disseminated information, limited
time available for strategic planning and spiraling aggregate
expenditures for all defendants. Such a decentralized approach to
medical information management prohibits the creation of a com-
mon source of medical/legal knowledge from which to analyze the
plaintiff population and engage in ultimate strategic planning for
the legal defense.

A COLLABORATIVE SOLUTION

The solution is to centralize the medical information manage-
ment initiative through the formation of a cooperative effort among
the defense participants. All elements associated with medical

information management for a given mass tort can thus be effi-
ciently administered by one agency, which is mutually selected by
the group. This partnering medical information management agent
serves as the “adhesive” among the medical defense constituents.

Using a central source for coordination of medical record acquisi-
tion, review, analysis and storage also serves to diminish overlapping
activities performed by defense parties. Counsel is then free to focus
on its core competencies, as opposed to sorting and shuffling moun-
tains of both relevant and irrelevant medical records. Furthermore,
medical/legal specialists, typically nurse legal assistants, employed in
the offices of defense counsel are released to directly focus their
attention on interpreting the information provided by the central
medical information management source, assessing it against trial
strategy, assisting in the discovery process, etc.

THE ADVANTAGES OF CENTRALIZATION

A centralized medical information management effort results in
efficiency, cost, time and quality benefits derived from economies
of scale and certain learning curve advantages. The six “C’s” of
these benefits include:

Cost Sharing

The argument for centralization of medical information manage-
ment functions in mass torts is most compelling from the perspec-
tive of cost sharing. Case preparation expenses are minimized as
one central agency acquires and stores a single copy of the pertinent
medical records. This documentation can then be reviewed and
analyzed by the central site’s medical/legal professionals, avoiding
expensive duplication and shipping fees associated with transmis-
sion of thousands of pages of medical records among the various
defense parties.

The centralized medical information management firm can
coordinate the distribution of a single medical summary on each
plaintiff to all parties, further ensuring that all counsel are “reading
from the same book.” The production of an objective and neutral
summary of plaintiff medical records, without interpretation or
recommendation of litigation strategies, allows all defendants to
participate in the use of one uniform product.

Consistency

A primary value in centralization of medical information man-
agement is seen in the consistency of each medical review and
analysis. The need for the attorney to adapt to varying products,
approaches and writing styles is eliminated. Counsel can quickly
become familiar with the format of the medical summary docu-
ment, thus optimizing defense preparation time.
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Communication

As litigation in a mass tort evolves, questions may arise regarding
findings contained within the medical analysis. Centralization of
medical information management facilitates “one-stop” answers to
these questions from a designated case manager who can quickly
and accurately research the information required.

Coordination

The indications for centralization of the medical summary
function are even more compelling in litigation that spans juris-
dictions, because the caseload is rarely evenly distributed.
Typically dockets reflect periods of intense activity with occasional
“all hands on deck” situations occurring in which hiring of tem-
porary workers, with varying backgrounds and case orientation,
becomes necessary.

During subsequent periodic lulls in the litigation, the law firm or
corporation may be burdened with excessive worker capacity that
poses a budgetary and administrative drain. In these cases, cen-
tralization releases the law firm from supervision of human
resources and medical review workflow — attorney attention can
be directed toward legal strategy functions.

Computers and Information Technology

Efficient medical information management requires state-of-the-
art information technology for rapid storage and retrieval of case
data. While the defense of mass torts entails clear and effective
communication among all parties, a frequently encountered barrier
originates in the differing computer systems and software programs
from one legal department to another.

Centralization reduces or eliminates the impediments associated
with varying computer packages as one central agency oversees the
development, implementation and maintenance of a database
compatible with the systems of the attorney end-users. All mem-
bers of the legal team should be able to access data and documents
through a secure Web site. Utilizing a web interface, users can gain
access to critical case information at all times.

Continual Quality Assurance

A review of medical records, which is free of date, diagnosis,
interpretation and other errors, is critical in defending any case.
In relying on a centralized agency for medical information man-
agement, accountability and quality are guaranteed as a system of
“continual quality assurance” checks and balances should already
be part of the administrator’s workflow operation.

FUNCTIONAL INTEGRATION

Benefits of centralized medical information management
extend beyond the development of the medical record review and
analysis. These outcomes are realized in functions of:

Literature Reviews

In some mass tort litigation, an extensive review of the medical,
epidemiological and toxicological literature is required. It is eco-
nomically and logistically impractical for each defense legal depart-
ment to retain professional researchers to investigate, analyze and
abstract these publications. However, centralized medical infor-
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mation management enables the costs associated with this aspect
of case preparation to be distributed among all end-users.

Specialists can conduct reviews on pertinent research as required
by the litigation and disseminate common literature abstracts to all
participating parties.

Education and Development

Education of legal staff in the clinical aspects of the litigation is
also expedited via centralized medical information management.
A medical/legal training specialist can create a universal medical
reference manual for a given mass tort, fostering a universal lan-
guage among the defense firms.

Moreover, the training specialist can assemble a common medical
and scientific curriculum relevant to the given litigation, which can
then be presented to designated personnel in each law firm.

Expert Witness Identification

The identification of appropriate consulting and testifying
physicians, scientists, epidemiologists, toxicologists and other
experts can be expedited as well, avoiding the need for each indi-
vidual law firm to research, locate, screen, correspond and contract
with these individuals.

For example, an individual defense firm may have had limited
prior experience identifying and selecting a suitable toxicologist
with clinical expertise in the hazards of industrial solvent exposure.
However, given the day-to-day nature of its work in the field, the
central medical information management agency will already have
the resources in place to cost-effectively ascertain the best consult-
ant for this particular litigation.

Meetings
Medical defense strategy is enhanced by face-to-face communi-

To expedite this
exchange, the medical information management agency can coor-

cation among defense group membership.

dinate and organize meetings at a common location, structure office
videoconferencing or web-based meetings.

CONCLUSION

Centralization of the coordination of medical record acquisition,
review, analysis and document management avoids redundancies for
defense parties. Counsel can then focus on its core competencies of
managing legal strategy development and ultimate case resolution.

Elizabeth B. Juliano is the president of Litigation Management
Inc., a company she founded in 1984. LMI provides defendant
corporations, insurers and their counsel medical information
management services for toxic tort and other litigation.
Juliano actively lectures on a variety of topics that impact the
management of the medical aspects of litigation and authored

or co-authored numerous articles and book reviews.

Juliano can be reached at ebj@medicineforthedefense.com or

(440) 484-2000.
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